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Important notices

This presentation includes forward-looking information and statements including statements concerning the outlook for our 

businesses. These statements are based on current expectations, estimates and projections about the factors that may affect our 

future performance, including global economic conditions, and the economic conditions of the regions and industries that are major 

markets for Mikron. These expectations, estimates and projections are generally identifiable by statements containing words such as 

“expects,” “believes,” “estimates,” “targets,” “guidance”, “plans,” “outlook,” “on track,” “framework” or similar expressions.

There are numerous risks and uncertainties, many of which are beyond our control, that could cause our actual results to differ 

materially from the forward-looking information and statements made in this presentation and which could affect our ability to achieve 

any or all of our stated targets. The important factors that could cause such differences include, among others: business risks 

associated with the volatile global economic environment and political conditions, costs associated with compliance activities, market 

acceptance of new products and services, changes in governmental regulations and currency exchange rates, and such other factors. 

Although Mikron believes that its expectations reflected in any such forward-looking statement are based upon reasonable 

assumptions, it can give no assurance that those expectations will be achieved. 
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Order intake with positive trend
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• Mikron has 2/3 of project business with long delivery time 
of 12-15 months  and 1/3 short term Tool and Service 
business → target is book to bill 1

• Delivery time in 2021-2025 has increased to 18-24 months 
in Automation Europe and Machining, affecting 
competitiveness

• Automation reduction mainly in Europe (cyclic)
• Asia is growing nicely.
• USA market and performance issues. Change in 

management is implemented.

• Machining market still foreseen to be weak in 2026. 
• Order Intake recovery foreseen thanks to new applications

• Tool: strong performance despite Swiss Franc and tariffs.



Net sales at CHF 180.5 million in H1 
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• At constant exchange rates, net sales decreased 3.5%.
• Sales expected to be similar in H2.

• Automation -8.0% following normalization of Order Intake

• Machining -13.4% in a continued difficult market 
environment

• Uptick in orders expected in H2

• Tool +12.6% driven by new applications and more dealers 
globally.



Operating profit at CHF 16.1 million, 8.9% of sales

CHF million
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• Reduction in profitability is primarily driven by Automation 

• Cost reduction measures implemented 

• BoudryNext finished – will help the margin starting 2027



Mikron expands its global footprint in H2

• Tool will open a new location in USA 

• Mikron will open a location in India supporting all Divisions
activities

• BoudryNext will be finished and at capacity 

• Sales organisations in USA, India and China will be
optimized. 



Sustainable improvement of profitability

Summary and Outlook

• Mikron’s H1 is in line with expectation – even if not at level of ambition

• Persistent slowdown in the Machining Solutions market in Europe. Difficult to predict turn-around. But uptick in 
orders expected

• Automation with temporary slow down of order intake. Helps to reduce lead-times. U.S. still needs to rebound to 
historical levels

• Tool continues its growth, entering new applications segments and developing in USA and China 

• Mikron confirms forecast 2026: Net sales in the range of CHF 340 - 380 million with an operating profit margin 
of 7% - 10%
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Appendix



Mikron expects to beat its strategic plan 2030 on profitability

Mikron Strategic Plan 2030

4.0%

5.0%

6.0%

7.0%

8.0%

9.0%

10.0%

11.0%

12.0%

13.0%

14.0%

0

100

200

300

400

500

2021A 2022A 2023A 2024A 2025A 2026F 2027F 2028F 2029F 2030F

Net sales Fx impact* Strategy sales OP margin OP margin target range

* Incremental sales at 2021 exchange rates

• Sales on track with 5% LC CAGR 2021-2030
(organic)

• Launched  5-year strategic plan to boost growth 
and improve efficiency

• EBIT guidance 2027-2030 will be increased to 
8-11%

• Very selective on M&A. Internal efficiency 
program has priority to allow scalability.
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